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Teachers and administrators strive to raise student success and achievement by 
developing and offering programs to increase test scores, graduation rates, and 
decrease dropout rates. At-risk youth (those disengaged, truant, or non-violent of-

fenders) may need more of a collaborative approach to learning which may not be found 
in a traditional academic setting. Appropriate or alternative learning opportunities for 
these individuals are accessible through Eastern Suffolk BOCES. 

The Alternative Program at Transitions Juvenile Day Reporting Center (JDRC) in 
Yaphank, and the Alternative Center at Pal-O-Mine Equestrian, Inc., in Islandia, provides 

non-violent juveniles, 
and at-risk students 
a second chance to 
redirect their lives.  
ESBOCES has collabo-
rated with the Suffolk 
County Department 
of Probation and not-
for-profit agencies to 
develop these effective 
and successful alterna-
tive academic services.

Divisional Adminis-
trator Barbara Egloff 
said, “The program at 
JDRC is unique. Stu-
dents continue to live 
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“This program provides a unique learning opportunity for non-violent offenders to recognize 
their potential, prepare for a career, gain acceptance into college, and be productive citizens.”

Collaboration is the Key 
Alternative unique learning programs for disengaged students a student who transitioned 

back to his district after 
attending Pal-O-Mine sent 

a letter to Barbara Egloff, ESBOCES 
divisional administrator. This was 
excerpted from the letter:
“I just want to say thank you for 
making my experience at Pal-O-Mine 
a fun and learning experience. When 
first arriving, I thought it was going to 
be terrible coming to school every day 
but after getting to know everyone, 
I began to enjoy coming to school. 
Pal-O-Mine gave me a sense of 
hard work and made me appreciate 
working with others. I began to enjoy 
the nature of horses. I would love to 
come back and volunteer with horses 
someday. Please watch over Oreo (a 
rabbit at Pal-O-Mine). Once you get 
to know her, I promise you won’t be 
scared and nervous around anyone.”(Continued on page 12)

A student enrolled in the Alternative Center at Pal-O-Mine Equestrian and Cajun, a 
rescued horse, are learning from each other and making strides together.
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T hinking outside the box when it comes to deliver-

ing quality education in new and innovative ways 

is what ESBOCES does best. Educating multiple 

populations happens to be an ESBOCES hallmark. The av-

erage community resi-

dent may only associ-

ate special education 

and career and tech-

nical education with 

BOCES. They may not 

be aware of our STEM 

High School, which 

was launched last 

year, our new program 

at the Regional Alter-

native High School 

for English Language 

Learners, which de-

buted in early March 

of this year, or our 

many other successful 

programs. These include (the list is long, so bear with me), 

Adult Education, Jail Education, Junior ROTC, the Alterna-

tive High School for those who are at risk of not graduating, 

the Summer Exploratory Career Program for middle school 

students, and the Summer Enrichment Program for elemen-

tary students, to name just a few. 

The administrators and instructors at ESBOCES thrive on 

making education available to everyone. For example, our 

new program for ELL students between the ages of 16-21 

was conceived in response to the large number of unaccom-

panied youths in our region with significant gaps in their for-

mal education. This program offers a combination of Eng-

lish language competency, career and technical education, 

and academics to students with limited English proficiency. 

For students entering grades one through seven, there is 

the Summer Enrichment Program. This fun, hands-on and 

interactive program is a blend of day camp and school. It 

was originally developed for students who are at risk of re-

gression during the summer months, but has quickly be-

come popular among parents of students who are strong 

academically. There are even services for students who 

have criminal records.

A vast number of 

ESBOCES programs 

exist to serve a broad 

community of stu-

dents (both minors 

and adults) and new 

additions are always 

in the works. It may, 

therefore, be worth-

while to take a few 

minutes to get to 

know us better. You 

never know, an ideal 

program, which you 

never considered, 

may be available for a segment of your student body. To 

view our Shared Services Guide, visit www.esboces.org 

and go to Shared Services Guide 2015-2016 under QUICK 

LINKS on the right side of the home page. This guide is 

a valuable resource and, hopefully, you’ll see that there is 

something for everyone here at ESBOCES.

Thank you for your time and consideration. 

Respectful ly , 

A Message from  
the Board President

— Lisa Israel

“Thinking outside the 

box when it comes 

to delivering quality 

education...is what 

ESBOCES does best.” 
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Studies show that elementary students who don’t read 
and practice math regularly during summer vacation can 
experience a significant backward slide in these skills, 

often requiring as much as two months of classroom instruction 
to regain lost ground. At-risk students are especially vulnerable 
to the hazards of downtime as they often perform at or below 
grade level and a regression in competence makes catch-up 
that much more difficult. The ESBOCES Summer Enrichment 
Program makes supplementary instruction for elementary 
students available during July and August in an entertaining 
and interactive environment to prevent a lapse in progress 
and allow students to hit the ground running in September.

These exciting, hands-on programs are available to 
students entering grades one through seven. Programs are 
customizable as ESBOCES works with districts to compile 
packages that suit the needs of their unique student 
populations. Programs are broken down into three, two-week 

sessions and consist of literacy, science, math, and recreational 
activities. Classes and activities are designed to maximize 
fun while being instructional and have such names as Candy 
Chemistry; Slime, Goo, Ooze; Legomotion; Math Games; 
Rocketry; Reader’s Theater; and Photo Editing. There are also 
team sports, arts and crafts, and swimming (if it is available 
through an off-site partner, such as the YMCA). Classes are 
limited to 20 students and half- and full-day options are 
available, as is before and after care. 

Said Molly Licalzi, administrative coordinator for ESBOCES 
Education and Information Support Services, “This program 
has grown significantly in just a few short years due to its 
popularity. Now, it’s not uncommon for parents of students 
who are not at risk for academic regression to register their 
children because of the summer fun and the enrichment.” 
For more information, call 631-288-9568 or email chodun@
esboces.org.   n
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“ Now it’s not uncommon for parents of students who are not at 
risk for academic regression to register their children because of the 

summer fun and the enrichment.”
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ESBOCES Enrichment Programs  
Grow in Popularity

Summer Literacy and Academic Curriculum Keep Student Skills from Regressing
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Alternative Education  
Yields Diplomas, Credit Hours, 

Career Training
Non-Traditional Pathways to Completing High School  

Provides Students with Options

New 
Opportunity for 
English Language 

Learners

For students who are unable to follow the traditional route to high school 
graduation, the Eastern Suffolk BOCES Regional Alternative High School 
offers programs that allow these students to earn credit hours and develop 

skills designed to foster independence after graduation.  
Now in its fifth year, the ESBOCES Alternative High School is hosted at the 

Connetquot and Rocky Point school districts, and at the ESBOCES Islip Academic 
Center. The program is designed for students between the ages of 16 and 21 
who are experiencing critical academic challenges; interrupted education; have 
disengaged from their high school; are exhibiting regular truancy problems; have 
chronic, non-violent disciplinary referrals; or require support to learn English lan-
guage skills (see sidebar for English Language Learners at right). 

The program has a high success rate. Between September 2009 and January 
2015, approximately 330 students attended the school and 100 graduated with 
Regents diplomas, 19 obtained local diplomas, and 14 earned their GED. Student-
to-teacher ratios are low to maximize program benefits and allow students to grow 
emotionally, socially, and academically. Self-paced learning opportunities are also 
available. Classes are held Monday through Thursday. 

Regents test preparation programs also exist, as do options for 10-week credit 
recovery sessions. These include work study, independent study, embedded cred-
its, and a blended learning model. “As with many ESBOCES programs, this service 
is customizable for districts,” explains Gina Reilly, ESBOCES director of Special 
Education. “We work with districts so they can provide their students with the pro-
grams that enable them to complete their high school education, which is a funda-
mental component of becoming college and career ready.” For more information, 
contact Ms. Reilly at greilly@esboces.org or 631-244-4033.    n

ESBOCES recently expanded the 

customizable options at its Alternative 

High School to include learning 

pathways for English Language Learners 

(ELL). This pilot program is located at 

the Harry B. Ward Technical Center 

in Riverhead and employs a bilingual 

staff to help districts serve those in 

need of English language competency 

to complete high school. Academic 

and career and technical courses of 

study are available, in addition to the 

development of English language 

proficiency. The program is designed 

for students between 16 and 21 years 

of age and classes are held Monday 

through Thursday. Said Gina Reilly, 

ESBOCES director of Special Education, 

“We get numerous calls from districts 

about this new ELL venture because 

the non-English-speaking community in 

our region has exploded in a very short 

period of time. New state and federal 

mandates regarding the education of 

this population have placed additional 

responsibility on districts. ESBOCES 

can provide these districts with 

support through this program.” For 

more information, contact Ms. Reilly at 
greilly@esboces.org or 631-244-4033. 
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EDUCATION TRENDS

“We work with districts so they can provide their students with the 
programs that enable them to complete their high school education, which is 

a fundamental component to becoming college and career ready.”
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  Part 154 Resources

T he Amended Regulations for Educating 
English Language Learners have brought 
about many new legal requirements for 

school districts.  ESBOCES has resources that 
can help in understanding and meeting those 
requirements. 

ESL/Bilingual Programs at ESBOCES
Long Island Regional Bilingual Education 
Resource Network
The amendments to CR Part 154 explained, 
as well as other important information and 
resources:  http://www.esboces.org/Page/81 or 
call 631-244-4016. 

ESBOCES Regional Certification Office
Information for school staff who are currently 
certified and seeking a bilingual extension or 
for those interested in obtaining additional 
certifications for teaching ESL: http://www.
esboces.org/Page/633 or email teachercert@
esboces.org or call 631-687-3020.

Family Education Outreach Program
Educational resources for children of migratory 
agricultural workers, homeless children, and 
unaccompanied youth:  http://www.esboces.
org/Page/86 or email migranteducation@
esboces.org or call 631-548-7700.

Professional Development through ESBOCES
Information regarding upcoming workshops 
and coordinating customized in-district 
professional development to assist in meeting 
new PD requirements:  http://www.esboces.
org/domain/141 or call 631-218-4152.
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Student Identification

Qualified Personnel

Professional Development

Parent Notification

Placement, Provision,and Continuity

Intervention Support

Planning and Reporting

ELL Students With Disabilities

ELL Students with DisabilitiesEastern Suffolk BOCES welcomes a new 
staff with the launch of its program 
for English Language Learners at the 

Alternative High School in Riverhead. Please 
say hello to (back row, from left) Oscar Reyes, 
teacher assistant; Eric Rickmers, culinary 
arts teacher; Arthur Pagano, plant facilities 
maintenance teacher; (front row, from 
left) Denise Stevenson, principal; Brittany 
Letteriello, ELA teacher; Victoria Maleh, 
guidance counselor; and Leyda Melendez, 
math teacher.   n
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On a dark, cold 
February morning 
long before the 

sun came up, 37 ESBOCES 
administrators, instructors, 
staff members, and students 
boarded a bus headed for the 

seat of our state government. ESBOCES employees have made this trip to 
Albany many times over the years to meet with legislators, but it was the first 
time students participated. Fourteen 11th and 12th graders from Academy 
programs housed in the Bixhorn and Milliken Technical Centers in Bellport 

and Oakdale volunteered to make their voices heard 
in face-to-face meetings with state officials. These 

students are all SkillsUSA members, a 
national student leadership organization.

Five combined teams of students 
and staff went from appointment to 
appointment to speak to our legislators 
about the need to enact adequate funding 

for public schools to expand opportunities 
for districts to send more students to BOCES 

programs.  The students took center stage 
during these meetings when they spoke about 

their own experiences at the Academy. They discussed how their BOCES 
education gave them the direction and focus they didn’t have in their 
other classes. Most agreed that the hands-on applications in their 
respective fields of study at ESBOCES has been the most invaluable 
experience. Staff members addressed other weighty issues, such as 
expanding BOCES role as a regional service provider, and enhancing 
support for BOCES ELL programs. It quickly became apparent that the 
student-staff teams packed a compelling punch when visiting legislators 
and speaking about issues in which they feel passionately about. 

These images from Lobby Day 2015 feature ESBOCES staff, 
students, and New York State legislative personnel.   n
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ALBANY UPDATE

ESBOCES Staff and Students 
Met with New York State 
Legislators to Advocate on 
Behalf of Public Education 

Lobby Day 2015
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“The students took center stage during these meetings when they  
spoke about their own experiences at the Academy.”
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The 11th Annual 
Longwood Legislative 

Breakfast
Local Officials and School District Administrators 
Meet to Discuss the Future of Public Education

The 11th Annual Longwood Legislative Breakfast took 

place on Saturday, February 7, as district personnel 

from across the region gathered to speak with local 

officials about budgetary and education issues that 

impact our schools. Also in attendance was David Little 

from the Rural Schools Association of New York State, 

and Julie Marlette of NYSSBA, both of whom spoke 

about the need to eliminate the GEA and effect other 

changes. ESBOCES Chief Operating Officer Dr. Julie 

Davis Lutz provided a presentation entitled Long 

Island Schools: Keeping Our Eye on the Goal—

Successes and Challenges, which included data 

from the most recent Long Island Education Costs 

and Outcomes report.  n

8

EVENTS 

New York State officals answer questions and weigh in on critical issues regarding public education at the Annual Longwood Legislative Breakfast. 

The full publication can be downloaded from 
http://esboces.org/LICostsandOutcomes2014

THE LONG ISLAND EDUCATION COALITION  •  THE LONG ISLAND ASSOCIATION

LONG ISLAND EDUCATION
COSTS AND OUTCOMES

s

sAugust 2014
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Longwood CSD students were on hand to greet attendees and members of the school’s orchestra played before the presentations began.
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Project SEARCH Interns….Where Are They Now?

Students enrolled for the 2014-2015 school year in the ESBOCES Long Island Project SEARCH are Robert E., Islip 
UFSD; Michael M., Bayport-Blue Point UFSD; Amanda M., Longwood CSD; Fallon C., Islip UFSD; Laura J., Islip 
UFSD; Joanna P., East Moriches UFSD; Victoria H., Longwood CSD; Matthew M., Connetquot CSD; and Zachary G., 
Patchogue-Medford UFSD.

10

The collective and 

collaborative services 

by all the agencies 

and individuals 

involved supported the 

success of these 

students.

In 2013, seven students embarked on a journey to gain in-
dependence, self-confidence, and develop skills to be suc-

cessful. Austin, Hunter, Zabiah, Tyler, Nicholas, 
Jonathan, and Marta were selected to be 

interns in Project SEARCH, an interna-
tionally recognized evidenced-based 
transition program designed to assist 
students with disabilities transition 
to adult life, learn marketable skills, 

and obtain and maintain competitive 
employment. They were chosen to par-

ticipate in this innovative and unique, 
school-to-work program based on 
their strengths, interests, and needs. 
One year later, Eastern Suffolk 

BOCES is pleased to announce that all 
seven students have graduated from the 
program. Five have secured competitive 

employment, one got married, moved to 
Pakistan, and is doing office work for her 

husband’s carpet company, and one student is receiving ad-
ditional training and services.

Project SEARCH Teacher Linda Niosi said, “Eighty-six per-
cent of the graduating class became gainfully employed. We 
are very proud of them. The collective and collaborative ser-
vices by all the agencies and individuals involved supported 
the success of these students.”

ESBOCES partnered with the New York State Office of 
Adult Career and Continuing Education Services Department/
Vocational Rehabilitation (ACCES/VR); Abilities Inc.; the New 
York State Office for People with Developmental Disabilities 
(OPWDD); ESBOCES Office of Supported Employment; and 

our business partner to implement Project SEARCH on Long 
Island−the region’s first such program for developmentally 
disabled students.

For ten months, the students reported to the 
work site using Suffolk County Accessible Trans-
portation (SCAT). Niosi followed a 
specially designed and strategic cur-
riculum modeled after International 
Project SEARCH. The students 
rotated around the rehabilitation, 
nursing concierge, environmental 
services, maintenance, central supply, di-
etary, recreation, laundry, and housekeeping 
departments. Each found their niche, and was given the 
opportunity to excel in their chosen area. To complete their 
successful transition into the world of work, each student 
assembled a job portfolio showcasing their learned skills, 
practiced filling out employment applications, and rehearsed 
interviewing skills. 

ESBOCES Job Coach Coordinator Pat Riedel said, “A job 
coach accompanied each student on their job interview. 
When the student secured employment, the job coach went 
to work with the student and they learned the job together. 
When the job coach perceived that the student displayed 
job proficiency, they “faded” back, no longer accompanying 
the student to work every day. The job coach checks with the 
manager and the student twice a month, or as needed, to 
ensure the student has long-term success.” 

Austin, Hunter, Jonathan, Marta, and Tyler are successful in 
their new jobs and will receive continued support, coaching, 
and counseling when needed from ESBOCES, ACCES/VR , 
and OPWDD to help sustain and support their success.   n

‘



Tyler L. works at Target in Sayville. His job is 
hard sales. He may handle departments such 
as electronics, appliances, sporting equip-
ment, and tools.

Jonathan J. is employed at Medford Multicare in the Environmental Services 
Department as a floor man.
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Marta E. secured employment at Target in Sayville. Her job is soft sales. She 
handles clothing and linens.

Hunter S. works at Jefferson’s Ferry Senior 
Living. He is a recreation assistant.

Austin W. is employed at Sensitron 
Semiconductor assembling circuit boards.

SPRING 2015
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at home and are transported by 
a probation officer to the Suffolk 
County Farm in Yaphank. They are 
mandated by a family court judge 
to participate in this program. For 
the past two years, ESBOCES has 
provided contextualized educa-
tion, career, and technical train-
ing, and career/life planning in 
conjunction with core academic 
teachers. Community agencies 
offer wraparound services so 
these individuals can transition 
back to their school district, and 
become positive contributors to 
our society.”

Districts can also refer students 
through ESBOCES to the Alter-
native Center at Pal-O-Mine. It is 
affordable, at $2900 per month, 
plus transportation which is provided by the district. This pro-
gram provides a unique learning opportunity for non-violent 
offenders to recognize their potential, prepare for a career, 

gain acceptance into college, 
and be productive citizens. The 
Alternative Center incorporates 
an equine approach alternative 
which is an academic and emo-
tional methodology for adoles-
cents who are at risk. Horses are 
like humans; they are social and 
learn from each other. Engag-
ing with horses is a focused and 
reflective activity because they 
respond to behavioral patterns.

Egloff said, “We are trying to 
prevent recidivism. There are cur-
rently 18 students in this program 
earning stackable credentials and 
career skills. They are building 
positive relationships and con-
nections. In 2013, Suffolk County 
Sheriff Vincent DeMarco believed 

that the broken jail system could be fixed, that collaboration 
was the key to success. With collective wisdom and ideas, non-
violent offenders are being given a chance at success.”   n
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Eastern Suffolk BOCES Board

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, race, color, religion or creed, age, weight, national 
origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification protected by Federal, State, or local 
law.  Eastern Suffolk BOCES also provides equal access to the Boy Scouts and other designated youth groups.  Inquiries regarding the implementation of applicable laws should be directed to either of the Eastern 
Suffolk BOCES Civil Rights Compliance Officers:  the Assistant Superintendent for Human Resources, 201 Sunrise Highway, Patchogue, NY 11772, 631 687-3029, ComplianceOfficers@esboces.org; or the Associate 
Superintendent for Educational Services, 201 Sunrise Highway, Patchogue, NY 11772, 631 687-3056, ComplianceOfficers@esboces.org.  Inquiries may also be addressed to the Office for Civil Rights at the US 
Department of Education, 32 Old Slip, 26th Floor, New York, NY  10005, 646-428-3800, OCR.NewYork@ed.gov

Collaboration (from page 1)

The Juvenile Day Reporting Center based in Yaphank gives at-risk students 
a second chance.
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